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A WORD FROM
MR RABELL

When | acquired the glassworks in 1997, with which | was later
able to start BROKIS, many things changed, but my outlook
on the environment and consideration for the land remained
as steadfast as ever. These values require constant work and
must be projected onto the living processes of the company.

BROKIS has been active on the
global stage since 2006.

For instance, ’'m very pleased that we’ve managed to reduce
our water consumption by more than 50%, which means that
leading up to this year we used some 190,000,000 fewer
litres of water. | also mustn’t overlook the implementation of
new manufacturing processes that have helped us reduce our
CO? emissions by tens of percent.




1997
19,000 tons of CO?

(3,800 t of coal per year)
and 1,800,000 m?® of gas

NOW
3,8 tons of CO?
(1,440,000 m?® of gas per year)

In order to articulate our efforts and symbiosis with nature, we
decided to create this report, which will provide everyone who
cares about our planet with sufficient information on our company.

In the middle of nature - 220 000 m? of area

It’s not just the ecological aspect that’s important but also the social
one. As a company, we’re a stable employer in the region and fulfil
an essential role with impacts that extend well beyond the borders
of the Czech Republic. The fundamental values that we uphold
enrich our company culture.




In addition to actively practicing ecological sustainability, we’re a socia-
lly responsible and ethical company. We value the knowhow of our
master glassblowers, whose dedication and hard work keeps the
glassblowing tradition going from one generation to the next.

Our aim is to reduce our CO? emissions. In 2022, we’ll be installing solar
panels that will help us achieve an annual reduction of CO?2 That’s an
impressive 17%.

Our goal is to be CO?neutral.

Our vision counts on the introduction of more elements of a circular
economy, including the ongoing development of our virtual projects,
which currently fulfil the role of design shows and trade fairs.

We intend to do all of this while continuing to create unique lighting
collections that are not only beautiful and technologically superior but
are also instilled with our legacy of caring for the world around us.

I’'m grateful that our clients share these values with us. And | thank
them for that.
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ABOUT
BROKIS

BROKIS is situated in the middle of the Czech Republic approxima-
tely 140 kilometres southeast of Prague in a village called Janstejn.
Our company is part of Janstejn Glass Group (JGG), and it operates
its own glassworks backed by more than 200 years of tradition.

The Czech premium lighting brand BROKIS represents a synthesis
of exquisite design, superior quality, and the remarkable artistry of
Bohemian glassmakers. Conceived by renowned Czech and foreign
designers, BROKIS lighting collections have steadily earned interna-
tional acclaim and recognition. The company combines handblown
glass with other refined materials, such as wood and manually pre-
ssed metal, in bold lighting compositions that push the boundaries
of contemporary design.




BROKIS WORLD

THE COMPANY OF BROKIS

turnover €8 M

50 employees

VALUE CHAIN

80% of suppliers from the Czech Republic

20% from other countries (Italy, Germany, Slovakia)
PEOPLE

50 BROKIS

95% PERMANENT CONTRACT

RENEWABLE ELECTRIC ENERGY

100% from external sources
100% from local renewable sources (TARGET FOR 2022)



BROKIS has achieved international recognition
and exports its products to + 120 countries
around the world.



(& JANSTEIN
GLASS
GROUP

Janstejn Glass Group, a.k.a. JGG, currently provides employment to some 170
people, 50 of whom work for BROKIS. In dealing with its employees, JGG
always endeavours to develop relationships based on integrity and the
application of the ethical values that underline the group’s identity.

JANSTEJN GLASSWORKS

The company specializes in the manufacture of lighting glass and
builds on a tradition started more than 200 years ago. The artis-
try of the master glassmakers at Janstejn Glassworks dates to
the year 1809, thus making the factory one of the oldest of its
kind in the Czech Republic. Approximately 20% of the glass
blown at Janstejn Glassworks is for BROKIS, with the other produ-
cts going to customers around the world. Characteristic for the
glassworks is its unparalleled level of craftsmanship in combinati-
on with remarkably large formats of handblown glass. The glass-
works has its own grinding, polishing, and matting lines as well as
a waterjet.

BROKIS

The BROKIS portfolio features modern functional lighting fixtures,
decorative objects, and unique lighting solutions for architects
and interior designers. With its own high-capacity production
facilities rooted in more than two hundred years of history,
BROKIS is free to experiment and develop innovative materials,
techniques, and technologies as well as offer bespoke lighting
solutions.

BROKISGLASS

BROKISGLASS is a product of the eco-friendly practices of Jan-
Stejn Glassworks and BROKIS, whose collaboration has given rise
to a unique new material made of glass shards. In the manufactu-

re of lighting glass, up to 30% of each handblown piece is discar-
ded. The primary motivation for establishing and developing the
company BROKISGLASS was the need to change the conventio-
nal perception of glass shards as waste, which previously was
merely hauled to a landfill, where it burdened the environment
and had a negative impact on the character of the surrounding
landscape. This innovative material brings a new dimension and
aesthetic to glass, and its unique properties make it an excellent
choice in architecture, construction, and interior and product
design.

BROKIS SOLUTIONS

The company BROKIS SOLUTIONS was established to provide an
individual approach to lighting composition projects. From initial
sketches to installation and outstanding service, BROKIS
SOLUTIONS has the right solution for any lighting project anywhe-
re in the world.

SYROVATKA

The specialist woodcraft shop SYROVATKA manufactures compo-
nents for use in JGG products as well as bespoke furniture and
designer interiors and exteriors. SYROVATKA instils its products
with an exceptional degree of quality by using the latest techno-
logies in the furniture industry in combination with more traditio-
nal ones.

SKLARNA®
JANSTEIN

BROKIS®

BROKIS®
GLASS

BROKIS®
SOLUTIONS

SYROVATKA®
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FAMILY RUN COMPANY

Jan Rabell - Success requires
equal amounts of courage, sacrifi-
ce, and humility. It can't be achi’e’?
ved without blood, sweat, and =~
tears, and that's especially true of
glassmaking. | firmly believe that -

. L I nothing is impossible. . -
The Rabell family has devoted ‘ o
25 years to the Bohemian glassmaking
tradition. Together, they present
their remarkable handmade glass

products to the entire world. e Petra
. Rabellova




SUSTAINABILITY
HIGHLIGHTS

THE PRODUCTION CHAIN

Approximately 80% of the company’s suppliers are located
within a 120-kilometre radius, and all BROKIS products are
assembled in Janstejn (CZ), where the company operates its
own glassworks. This allows BROKIS to use a remarkably short
production chain, whose sustainable management relies on
lasting relationships built on mutual trust and respect between
the company and its suppliers.

JGG believes in sustainable global growth in the

common interest of all current and future stakeholders L
and is aware of the influence that its activity has on the

economic and social development and general wellbeing

of the community.

INDUSTRY INNOVATION

In the time the Mr Rabell has been at the helm of the compa-
ny and the glassworks, many important steps have been taken = : . : _ : _ e
to address the ecological problems of the past. The factory is S : ' ' e S ARl ARG
being expanded with facilities that will help the entire group = SR : ' S R
achieve greater efficiency in manufacturing and related proce-

sses. There are plans for a new, more efficient filter on the

glass furnaces within five years.




WASTE MANAGEMENT

Glass waste is fully recycled, resulting in zero glass waste in
the factory. The primary component of this recycling is
BROKISGLASS, which arose from the ecological manufactu-
ring practices of Janstejn Glassworks and BROKIS. This
unique material is made of glass shards discarded during the
manufacture of BROKIS handblown glass lighting collections.

BROKISGLASS has brought about a
significant reduction in waste material.

The transformation of waste shards into a new decorative
product represents an environmentally friendly and efficient
upcycling of material, thanks to which the glassworks is able
to employ a strategic circular economy and thus contribute
to the creation of a healthy symbiosis between nature and
humans. The next step are procedures for new glass blends
that can be added to other materials, such as concrete, in
order to achieve 100% reuse of waste glass shards. These
materials are applied in new BROKIS collections.




ENERGY AND

MATERIALS

CLEAN ENERGY

The company has already drawn up plans to secure part of its
energy from renewable sources, such as solar panels, for exam-
ple. In addition, members of BROKIS management drive cars
with hybrid engines, and the gas for the glass furnaces is pur-
chased from a supplier with benefits of green energy sources.
The goal for BROKIS is to have 100% of its electric energy from
renewable sources in the year 2022.

100% of glass waste is recycled
80% energy from renewable sources

BROKIS continuously monitors its energy and materials con-
sumption, aware that global challenges are closely linked to
energy and usage of local materials, respectively interconnec-
ted to climate change and circular economy aspects.

MATERIALS

Our company is a leader in sustainability, not only because we
achieve significant energy savings but also thanks to our track
record of extending the lifetime of products, reducing
hazardous substances, and collecting and recycling waste mate-
rials.

It is very important for our company to have substantial invento-
ries in stock, which results in greater sustainability due to the
fluid supply of materials. In 2022, BROKIS is planning to open

a large new consignment warehouse with a capacity of more
than 600 pallet places. The new facility will provide space for

more components, leading to shorter component delivery
times. This move will help us further reduce our CO? footprint.

PACKING POLICY

In the packing of our products, we use as few plastics as possi-
ble. We pack all of our products using Instapak®. Ensuring our
products reach their destinations safely and undamaged is one
of our highest priorities. Our packing system is designed to
provide our products with outstanding protection, which in
turn saves energy that would otherwise be spent on shipping
replacement products.
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BROKISGLASS

AN ECOLOGICAL PRODUCT

Our company has its own division, BROKISGLASS, which arose from
the ecological manufacturing practices of Janstejn Glassworks and
BROKIS. Collaboration between the two enterprises has led to the

creation of a unique new material made of glass shards.

BROKISGLASS adds an exciting new
dimension and aesthetic to glass.

Made from shards of glass discarded during the manufacture of
BROKIS handblown glass lighting collections, BROKISGLASS has brou-
ght about a significant reduction in waste material. The transformation
of these shards into a new decorative product represents an envi-

ronmentally friendly and efficient upcycling of material, thanks to
which the glassworks is able to employ a strategic circular economy

and thus contribute to the creation of a healthy relationship between
nature and humans.

THE FUTURE OF JGG

The future of JGG as a symbiosis of sustainability, ecology, and human
society is firmly tied to the material BROKISGLASS, which embodies
this balance and provides a vehicle with which to recycle several tons
of waste glass every month into other local products. Glass is the
primary objective in the field of recycling and sustainability. Already,
there are visions for new glass blends that can be added to other
materials in order to achieve 100% reuse of waste glass shards.

BROKISGLASS production video



https://youtu.be/ZyIRBSj0xhw

PRODUCTION
AND EMPLOYEES

JGG prides itself on getting the most out of the remarkable knowhow of
our employees, who work methodically and with due diligence to achieve
results they can be truly happy with. We acknowledge the crucial role
played by each and every one of our people, firm in the conviction that
the main factor of success of any company is the professional contributi-
on of those who work there and thrive in an environment of loyalty and
mutual trust.

Manufacturing tradition

The BROKIS portfolio features modern functional lighting fixtures, decorative
objects, and unique lighting solutions for architects and interior designers.
With its own high-capacity glassworks rooted in more than 200 years of
history, the company is free to experiment and develop innovative materials,
techniques, and technologies as well as design and execute bespoke ligh-
ting solutions.

Sustainability is closely related to the heritage
of design and the technological knowhow that
brings it to life.

Partnership for goals

Last year saw the establishment of JGG with the aim of streamlining
cooperation between various enterprises. For instance, the group inclu-
des a joinery workshop located only 15 kilometres from BROKIS that
supplies the wooden components for the lighting collections.

Sustainable product lines

We have several sustainable product lines, such as Geometric and Night
Birds, both of which are pendent lights, and one of which is based on the
material BROKISGLASS.

Employees by gender

21 MEN - 42 WOMEN

Employees by age
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PRODUCT DURABILITY AND LONGEVITY

Substantial focus is concentrated on the efficient replacement of
damaged components. The longevity of our products is ensured
thanks to a special connector developed by BROKIS. The connector
provides a considerable degree of variability in combining and repla-
cing lights. Outstanding quality and long-term testing further support
the longevity of our lights.

BROKIS offers replacements for 100%
of its product components

DECLARATIONS AND SUSTAINABLE DEVELOPMENT
All woods used in the manufacture of our products bear the Rainforest
Alliance seal and are FSC certified.

RoHS

All glass components are RoHS compliant (Restriction of Hazardous Substan-
ces in Electrical and Electronic Equipment). All supplied glass is crystal and
contains no lead. All products are and will continue to be fully compliant with
EU Directive 2015/863/EU and any amendments made to it.




CREATING
VALUES

PRODUCT DEVELOPMENT

The outstanding quality of the materials and long-term testing further support the longevity of
our lights. Our products are conceived to be icons in the world of design, with timeless ideas
and unique technologies ensuring they are jewels in your space for generations to come.

RELATIONSHIP WITH CLIENTS

BROKIS demonstrates its devotion to clients by offering exceptionally designed and technologi-
cally advanced lighting systems, attentive communication, an efficient repair/replacement servi-
ce, and a comprehensive spare parts policy, all of which contribute to the sustainability and
permanent value of the products.

GLASSWORKS OPEN DAYS

Since 2020, the gates to our glassworks have been open to the public, and to date more than
2,000 people have taken the opportunity to tour the factory. The company is currently pursuing
plans to open the historic part of the glassworks to the public in 2025.

Socials networks

10K Facebook

BROKIS B2B sales channels

BROKIS (intermediate step) agencies, official partners retailers customer
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BROKIS VIRTUAL PROJECTS

BROKIS has introduced a special online space created to underscore
the singularity of each of our lighting compositions — an exclusive
project that showcases our collections in realistic interior settings
designed to evoke a wide range of emotions.

The Brokis Light Experience is a much-anticipated virtual reality project
that was first conceived in the autumn of 2019 when Brokis began
looking for new forms of presentation. With the outbreak of the
COVID-19 pandemic and an increasing need for sustainable solutions,
the project took on a new urgency, and preparations commenced
much sooner than originally planned.

The virtual projects offers architects, interior designers, and end
customers a unique opportunity to view the majority of our collecti-
ons under one roof.

The BROKIS virtual Villa and Boutique Hotel present refined and time-
less interiors unbound by the spatial constraints of the typical exhibiti-
on stand.

Virtual Projetcs



https://www.brokis.cz/virtual-projects/

PARTICIPATION
IN ASSOCIATIONS

Our company believes that dialogue with stakeholder entities, associati-
ons, and organizations is important to fully achieving its mission. There-
fore, we maintain an open line of communication with associations re-
presenting our stakeholders in order to work with them in pursuit of
their mutual interests and in presenting their positions and possibilities
for sustainable development.

o Association of Czech Industrial Design (Founding member)
o Family Business platform

o Eko-kom

o Schools (CTU, UMPRUM, Valasské Mezifi¢i Secondary)

o Moravian Gallery
o Bensimon Gallery
o La Fayett

o Czech Centres
o Embassies

Company evaluation: sustainability

BROKIS is part of ICIEN, a nongovernmental organization focusing on innovative environmental management,
and is one of the founders of the Czech Association of Industrial Design.

BROKIS is committed to meeting all UN Sustainable Development Goals.
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FUTURE VISION

We firmly believe our company has many more successful
years ahead of it. Our vision together with the vision of our
people, our partners, and our designers is the continued evo-
lution of the timeless concepts that serve to underpin all of
our products. We want to continue down the path of extensi-
ve testing, unsurpassed craftsmanship, and a timeless charac-
ter, thanks to which our lights take on a permanent value that
lasts through the generations. And that’s also where we see
the sustainability of our products.

Among our other visions for 2022 is the 100% recycling of
glass waste, a subject we have devoted many years to in the
development of the innovative material BROKISGLASS. In
recent months, we’ve made a lot of progress and are now well
on the path to 100% recycling of our glass waste. We feel this
is a unique opportunity to introduce additional elements of a
circular economy.

The long-term vision of our company is care for the landscape
that surrounds the entire company complex. In addition to
the more industrial parts, our complex also comprises some 15
hectares of extra-urban land containing fish ponds, wood-
lands, and meadows, all of which fall under the custodianship
of our company.

The vision of our company is to plant trees that will help offset
the impacts of our activities on the environment. We foresee
one day the use of the wood from these trees in manufactu-
ring BROKIS products.

Our long-term vision and sincere wish is to meet with people
who share our understanding and passion for sustainability. It
makes me very happy to say that we’re doing very well in this
regard, and it’s what lets us speak together now about BROKIS
as you know it.

.
-
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BROKIS®

BROKIS WORKSHOP & SHOWROOM
Brokis

Sidlisté Janstejn 39

Horni Dubenky, 588 52

Czech Republic

tel.: +420 567 211 517
email: info@brokis.cz
www.brokis.cz

BROKIS REGISTERED OFFICE
Brokis

Spanielova 1315/25

Praha 6, 163 00

Czech Republic

ID: 64940799
VAT: CZ64940799, C 42174 Méstsky soud v Praze
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